
APRIL OCTOBER MARCH

Thanksgiving
Nov. 27

Lamda Ball

Lightup Night
Nov. 21

<——holiday shopping——>

Prince Andrew visit
BABC—Oct.  25

Pittsburgh 
Marathon?

Three Rivers
Arts Festival

Three Rivers
Regatta?

Allegheny West
House Tour

+
Celebration 
in the Park

+
Rolling Rock

Festival

Mexican War
Streets Tour

2004 Fiber Arts
Int’l  Opening

@ SCC 2004 Carnegie
Int’l opening

Jazzapalooza
@ James St.?

+
Mardi Gras

season

Christmas
& New Year

Easter

Allegheny West
Christmas Tour

Pirates
Steelers & Pitt

Grand Hall
party peak

Priory—A City Inn
annual averages & annual events calendar

peak booking period:  April-September

history:  June—> August:  62—>67%    goal:  80%

Full capacity:  75-80%

weak booking period:  October-March

history:  Oct—> March:  52—>39%     goal:  50%

52%
46%  52% 

32-38%

46%
39%

62%
67%

Other Notes & random RS Ideas
• 2 key markets:  1) business travel & 2) leisure/tourist travel
• Advertise in Business Times & on KDKA/KQV radio for business
• Get convention center overflow from downtown hotels
• Develop mail and e-mail lists; inform them of events and packages
• Sundays are dead!  (“avoid Monday rush hour:  arrive fresh”)
• The immediate neighborhood environment is a problem
• Overnight stays for out of town Cultural District visitors
• More business & nonprofit meetings & events
• Connect with Just Ducky in warm months
• Opportunity to create packages with other businesses & attractions
• Capture cultural & historic tourists; create weekend packages
• Neighborhood workout membership in exercise room

historic house tour ‘window’

Business travel fairly constant

concentration of 
vacation travel

Green
Building

Expo

Mothers Day

2004—>

<—Penn Brewry—>
Octoberfest

July 4


